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Question 1

For each of these Levers, are they already a
strength or do they need some shoring up?
You could rate the 4 of them with a scale from 1-5
with I being weak and 5 being rock solid.

e Create Space for the Important .‘
X

e Apply Both Needed Disciplines
e Anticipate & Strategize
e Create a Coalition
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Question 2

Which of these 4 Results or Outcomes
do you most need?

e Influence

e Capacity

e Preparedness
e Execution
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Question 3

Look at the levers with the lowest score and the
outcomes with the highest need, you will know
which levers you need to build to create the
leverage in creating the positive transformation
that you are seeking.

Levers: Outcomes:
e Create Space for the Important e Influence
e Apply Both Needed Disciplines e Capacity

e Anticipate & Strategize
e Create a Coalition

e Preparedness
e Execution
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Got a Question or
Like to Hear More?

I'd love to hear it. Often
guestions like this spurs
topics for future episode
topics.

Share it on my website
through the link below.

Yes, | have a

Question/Comment!
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